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Children and young people in the 

Puerto Camacho zone discover their 

vocations through becoming familiar 

with Biblical principles and values. 

Children and young people in the 

Puerto Camacho zone begin to 

develop their vocations, applying 

Biblical principles and values. 

Children and young people in the 

Puerto Camacho zone begin to 

develop their servant leadership 

based on their vocations influencing: 

their churches, families, 

neighbourhood board, schools, the 

FH El Alto team and partners (donors 

etc).

Children and young people are 

familiar with Biblical principles and 

values. 

 Children and young people know 

God through applying Biblical 

principles and values. 

Children and young people establish 

a relationship with God, in the 

exercise of their servant leadership, 

based in their vocations.

PURPOSE:

a) With their God given potential, the 

children are increasingly serving in their 

community, district or city and are 

agents of change.

b) The churches are progressively 

discipling the children and families in 

order to integrally develop their 

community.

c) The parents are satisfying the needs 

of their children, within the Biblical 

family model.

d) The leaders are increasingly 

resolving the problems that affect the 

children and their community.

e) The partners (e.g. FH/UK) are 

actively participating in the vocational 

and holistic development of the children 

and the community.

f)    FH/El Alto personnel develop their 

vocation through the implementation of 

the project. 

Develop an end-to-end 

transformational development model 

(Puerto Camacho, FH/El Alto team 

and partners), through experiences 

working with children and young 

people in the Puerto Camacho zone

Improve the end-to-end 

transformational development model 

Replicate the end-to-end 

transformational development model 

in new areas of expansion in El Alto

Objectives

Products 

FINAL PROJECT GOAL:

To contribute to the integral 

development of the children in the 

poorest neighbourhoods within El Alto, 

establishing a healthy relationship with 

God and His creation, in order to 

contribute to the development of their 

community, while partnering with 

appropriate staff, churches, families, 

leaders and donors etc. 

                                                                                            


Planning Rationale and Approach
Design methodology

The methodology for the project design was completed in two phases. In the first phase, a deductive method was used to select the intervention area (the city of El Alto, District 7 and the Puerto Camacho neighbourhood). In the second phase, in the opposite way, an inductive method was used for the extension of the holistic development model from the selected area (Puerto Camacho, 7 new zones, 4 Districts and the city of El Alto).  Local stakeholders were actively involved in the process with equal representation of both genders and different generations. The following describes the steps in the process: 

STAGE 1: Organization and preparation: design of the methodology, techniques, and tools for the project design and the selection of the first work team (consultants plus FH/B).

STAGE 2: Exploration of Districts: based on secondary information, Districts 3, 4, 5, 6 and 7 were pre-selected using institutional criteria
. These Districts were then narrowed down to Districts 4, 5 and 7 using indicators and socio-economic data from the city of El Alto.  
STAGE 3: Surveying the Districts: definitions of the profile of the neighbourhood, families and children we were looking for we created. With these profiles in mind a map was created of the 10 neighbourhoods between the Seco River, the Seke River and the adjacent areas. Based on descriptive indicators and a visit to the field, 6 neighbourhoods were pre-selected. Of these the following neighbourhoods were recommended during the second field visit: Puerto Camacho in District 7 and Azurduy U.V. “A” in District 4.
STAGE 4: Situational Analysis and Self-analysis: conducted in Puerto Camacho to understand the initial situation of the neighbourhood and the ‘Christ Strengthens Me’ Church. This diagnostic served in the participatory strategic planning in the neighbourhood and church and was a resource in the construction of the tree of poverty and abundance.
STAGE 5: Creation of Participatory Strategic Plans: conducted with a focus on both genders and all generations in focus group workshops. In the church, the following ministries participated: pastors, women’s, the girls’ evangelism group, the youth group and the Sunday Bible School. In the neighbourhood, the groups were made up of: adult men, adult women, young men, young women, boys and girls, who strategically planned with a vision of the future development of their zone.  Also the church, strategically planned to mobilize and serve its community. 
STAGE 6: Creation of the poverty and abundance trees based on principles and values: completed based on the analysis and participatory self-analysis to determine the system of false beliefs and principles in three dominant groups in the neighbourhood (the family, the neighbourhood board and the church). The relationship between the behaviours and habits of these groups and the visible and constant expression of holistic poverty (spiritual, social, emotional and physical) of the children and residents of Puerto Camacho were then identified.  
STAGE 7: Determination of the priorities of local parties, the potential for FH/B and the desired child profile or the result to be obtained: the priorities of the local parties were determined from the self-analysis and meetings with local leaders. The potential of FH/B is summarized in the irreducible minimum of resources (human, financial, programs, projects, ideas, etc.) to offer and established the guidelines and policies emanating from the institutional leadership. The child profile or product to be obtained by the project was determined from the poverty and abundance trees based on principles. These three elements were determinants for the creation of the project proposal.  

STAGE 8: The project as part of a system: the majority of social projects are designed and implemented individually in a way which is isolated from a system. Therefore their impact is minimal and inconsequential for their context or society. Another innovation of this proposal is its formulation as a specific and related element in a system, where the parties (the participants, FH/El Alto and FH/UK) relate to each other and interact mutually and develop in parallel. 

STAGE 9: Formulation of Project objectives: completed based on abundance/development tree and the system of development from childhood in the city of El Alto.
Objectives

A) Final Goal

To contribute to the integral development of the children in the poorest neighbourhoods within El Alto, establishing a healthy relationship with God and His creation, in order to contribute to the development of their community, while partnering with appropriate staff, churches, families, leaders and donors etc.

B) Purpose

a) With their God given potential, the children are increasingly serving in their community, district or city and are agents of change
b) The churches are progressively discipling the children and families in order to integrally develop their community
c) The parents are satisfying the needs of their children, within the Biblical family model
d) The leaders are increasing resolving the problems that affect the children and their community
e) The partners (e.g. FH/UK) are actively participating in the vocational and holistic development of the children and the community
f)    FH/El Alto personnel develop their vocation through the implementation of the project
C) Components and strategies
a) Vocational strengthening for the child
i) Strategies and products

· Vocational strengthening for teens and young people
· Children and young people know and establish a relationship with God
· Children and young people discover their identity (they are unique, with a vision, passion and purpose) 
· Children and young people discover and develop their vocation
· Young people complete their secondary education.
· Scholarships for professional and technical training
· Young people benefit from a scholarship to complete their studies and graduate

· Young people benefit from a scholarship to receive technical and labour training

· Student exchange
· Young people benefit from a scholarship to receive post graduated courses abroad and return to their country to replicate and serve their community

· Young people benefit from a scholarship trained abroad in technical and scientific skills and develop entrepreneurial initiatives in the country.

b) Church Strengthening
i) Strategies
· Discipleship on biblical worldview (e.g. God is good and we can expect a good future, life is sacred, every person is valuable and unique, we have to be good stewards of creation etc), development ethics, holistic ministry, leadership and management
· Pastors and Readers replicate the trainings they have received in their own churches, covering areas such as biblical worldview, development ethic, integral ministry and management

· Seed projects
· Local churches implement seed projects

· Strengthening of leaders in ministries for children and young people in the churches and networks
· Church members trained in children and youth ministries 

· Networks of children’s ministries are formed at a district and city level 

c) Family Strengthening


i) Strategies
· Home visits and group training on the ethics of development
· Strengthening health, nutrition and access to basic services
· Malnutrition is reduced in children under 5 years old

· Families practice improved nutrition and hygiene habits

· Families have improved access to basic water and sanitation services 

· Strengthening of micro-enterprises and the sale of products and services among families and young people
· Young people implement micro enterprises

· Small and micro family enterprises are integrally strengthened

· Family budgeting
· Family sustenance initiatives
· Families implement sustenance initiatives 

d) Institutional Strengthening


i) Strategies
· Strengthening of the capacities of leadership and management.
· Creation and management of strategic and operational plans.
· Local organisations create and implement participative strategic  and operational plans

· Management of education 
· Education of good habits (nutrition, hygiene, sports, environment, etc.) based on principles
· Donation of school materials and equipment and infrastructure improvements
e) Strengthening relationships with partners (donors, etc.)


i) Strategies
· Improve services provided
· Exchange of experiences and services
f)    Strengthening of FH/El Alto staff


i) Strategies
· Holistic development
· Operational staff in El Alto discover and develop their individual and group calling 

· El Alto staff and their spouses are certified in: Biblical worldview, ethics of development and integral ministry

· A multidisciplinary team built for the social and education research centre
· Scholarships for updating knowledge and strengthening their capacity
The following table shows the expected products for the first three years of the project: 
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Diagnostic to design a program

Implementation of the program

Young people completing their 

studies and know what profession to 

study 

Scholarships 

Begin the scholarship program

Strategic plan and operational plan 

developed

Implementation of the strategic and 

operational plan

Adjustments and improvement of the 

strategic plan

Training of leaders and pastors

Training of leaders and pastors

Replicate teachings

Implementation of seed projects

Seed projects implemented

Seed projects implemented

Replicate experiences

Strengthening child and youth ministry 

leadership in churches and networks

Training of leaders 

Children and youth ministries 

strengthened 

Replicate childrens ministry 

experiences

Family visits and group training in 

development ethic

Family visits carried out

Training parents

Parents replicate teachings

Strengthening in health, nutrition, and 

access to basic services

Improvements in access to water and 

basic sanitation services (through 

equipping the Neighbourhood board)

Families improve health and hygiene 

habits

Strengthening of family and youth micro 

enterprises and commercialisation of 

products and services 

Mirco and small family enterprises 

and integrally strengthened

Youth micro enterprises implemented

Family budgeting

As a result of teaching in yrs 1&2 

families understand and implement 

expenditure plans

Family sustenance plans

Family sustenance inciatives are 

implemented (e.g. training courses, 

loan/gift to build a micro enterprise)

Strengthening leadership and 

management abilities 

Local leaders are trained in 

management and public management

Local leaders are certified in 

leadership, management and public 

management

Local leaders are certified in 

leadership, management and public 

management

Elaboration and management of 

strategic and operational plans

Strategic and operational plans are 

developed

Implementation of strategic and 

operational plans

Ajustment and improvement of the 

strategic plan

Bringing together local parties for the 

management of education

Create an agenda regarding 

education issues to be tackled

Implementation of the agenda

Implementation of the agenda

Improve the service to the client

System of communcation and reports 

designed

System of communcation and reports 

improved

Continual improvement of the system

Exchange of experiences and services

Exchange of experiences via a virtual 

system

Exchange of interpersonal 

experiences

Integral/holisitic discipleship

Training of the El Alto staff and their 

spouses

Training of the El Alto staff and their 

spouses

El Alto staff replicate the teachings

Social integration activities for staff

Social integration activities for staff

Social integration activities for staff

Individual discipleship: 

Schorlarships for updating knowledge 

and strengthening abilities

El Alto staff discover their vocations 

and start to develop them

El Alto staff have a continual 

improvement operational plan  

El Alto staff carry out update courses

El Alto staff organise large scale 

events

El Alto staff elaborate a proposal for 

a centre of social and educational 

research

COMPONENTES

Large scale discipleship:

El Alto staff participate in large scale 

events (e.g. conferences, evangelical 

events, celebration events etc)

El Alto staff are involved in large scale 

events

d) Institutional Strengthening (leaders)

e) Strengthening relationships with partners

c) Family Strengthening

a) Vocational Strengthening for children

f) Strengthening FH/El Alto staff

Group discipleship:

b) Church Strengthening

Disipleship in Biblical worldview, 

development ethic, integral ministry, 

leadership and management.


The overall product will be changes and development in the areas of Health, Education, Income generation and Basic Services as well as community members with a positive view of the future and the ability to continue resolving problems and developing themselves.









