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Food for the Hungry UK

Directors’ and Trustees’ Report for the year ended
31° December 2006

The directors present their report and accounts for the year ended 31% December
2006. They would like to take this opportunity to thank all the supporters of FH-UK for
their prayers and generous gifts of time and money and to the staff sacrificially sharing
their lives with the needy.

1. Legal Registration:

Food for the Hungry UK (FH-UK) is a Registered Charity No 328273. It is constituted
as a company (No 2393988) limited by guarantee with no shares, being governed by a
memorandum and articles of association.

Food for the Hungry UK (FH-UK) is Christian organisation committed to working with
poor people to overcome hunger and poverty. It does so as part of a family of
autonomous national Food for the Hungry organisations. These collaborate and
channel their support through a single international implementing arm to Field Offices
in over 20 of the world's poorest countries.

FH-UK has a Board of Non-Executive Directors (Trustees) that meet a minimum of
three times a year, one of those meetings being the Annual General Meeting. All
directors of the company are also trustees of the charity, and there are no other
trustees. The Board has the power to appoint additional trustees as it considers fit.
The number of trustees is not subject to any maximum, but may not be less than 3.

The experience and skill base of the Trustees contains the following:.- Board
membership for up to 16 years including two ex-members of the FHI Board, FHI Field
Office experience, FHI Financial Management, preparing and leading teams to the
Field, organisational development, planning and management. All trustees are
required to complete a Food for the Hungry introductory course within their first year.

An Operations Management Committee exists to provide support to the Executive,
including organisational and strategic development and consideration of detailed
matters for approval by the full Board. This Committee, which meets quarterly,
consists of 2 or 3 members of the Board of Directors, and has no delegated powers.
With the expansion of the executive team in 2007, it is likely that this committee will be
considered redundant and disbanded.

As at 31% December 2006 there was one salaried employee, Mr Doug Wakeling,
being the Executive Officer assisted by his wife Jackie on a part-time voluntary basis.
Both work from home, involving no cost to FH-UK for rent. Mr Simon Herbert
(Company Secretary) and other part-time and occasional volunteers give further
unpaid support.

The responsibility of the Executive Officer and staff is to execute the strategic plan of
the Board of Directors. Their principal activity is to stimulate British support in the form
of funds, people and prayer for the operation of FHI's international relief and
development activities.

Food for the Hungry UK's Council of Reference consists of well-known Christians
willing to be identified with, and to add credibility to, the organisation. They do not
have official duties, but may be called upon to offer specific help in appropriate
circumstances.



Risk management policy. a comprehensive review of risks was undertaken during
the year by the Operations Management Committee and documented in a Risk
Register. This register also identifies key risks to be managed with resultant Mitigation
Action Plan. It will be re-examined at least on an annual basis.

Association with Food for the Hungry International (FHI) and Food for the
Hungry Association (FH)

FHI, a not-for-profit association incorporated in Geneva Switzerland until the end of
2006, maintained programmes in over 25 of the world's poorest countries with
international field staff numbering about 1700, mostly locally employed. FH-UK,
together with FHI and each of the other nationally based organisations, has signed an
International Covenant of common vision, principles and systems for working together.

Mr Bryan Wilson, a member of the FH-UK Board, also served on the Board of FHI up
to February 2006

Mr Randy Hoag, the (now retired) President of FHI served on the FH-UK Board up to
August 2006.

Mr Greg Vestri, the new President of FHI was appointed to the FH-UK Board on 20"
October 2006.

(The year for FHI saw not only a change of President but also some structural
changes leading to a transition on 1 January 2007 to a new organisation known as
FH or Food for the Hungry Association. FHI ceased to exist at 31" December 2006
and all assets were transferred to FH. The objects of FH are the same as those of
FHI. The registered office is also the same as that of FHI. Most operational FHI fields
were transferred to FH but others came under direct management by Korean and
Japanese partners. FH-UK had no commitments in these countries. Since FHI
continued to exist and operate throughout the year, this report will continue to refer to
FHI, rather than FH, except where appropriate.)

Mr Peter Mawditt, recruited by FH-UK in January 2006 for the short-term position of
interim CEO transitioned to FHI to help lead the transition process to FH. He remains
on the leadership team of FH.

Mrs Gill Kelly, member of the FH-UK Board, served on the nominating committee for
the new FH Board and now serves as member of the FH Board.

Centred in and motivated by Christ, the international covenant of Food for the Hungry
organisations is committed to working with poor people to overcome both physical and
spiritual hunger and poverty worldwide. The primary emphasis is on long-term
development among the extremely poor, recognising their dignity, creativity and ability
to solve their own problems.

2. Objects and Activities:

The focus of FHI and its work is its “Vision of a Community,” in which the community
and its people are advancing towards their God-given potential by:

= Being equipped to progress beyond the meeting of their basic needs, and
= Having a growing group of Christians:

— Loving God and one another

— Manifesting the fruit of the Spirit

— Reaching out to serve others













































